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Introduction 

The Rice campus has grown from just over 3 million gross square feet of built space in 2000 to 
its current size of almost 5.5 million gross square feet.  And yet, the ability of the university to 
meet the growing and changing space needs of the university is increasingly problematic.  Rice 
needs clearly articulated principles, standards, processes, and tools to more effectively and 
efficiently allocate space. 

In addition, the cost for operating, maintaining, and equipping space is increasing due to the 
growth of built space on campus, and inflation.  In most cases, these expenses are not visible 
to, or borne by, the department or group that occupies that space, thus providing little 
incentive to optimize utilization. 

More information and analysis is needed to understand how space is being utilized across 
campus.  For example, do we have sufficient visibility into how research space is being used and 
principles for its allocation?  How can we use classroom space for other purposes when not 
employed as instructional space?  What principles and practices would ensure the most 
effective allocation of office space?  These are only a few examples of the issues to be 
considered. 

At the request of the Provost the Space Task Force was created.  The charter directs the task 
force to recommend improvements to standards, practices and processes impacting all Rice-
owned space;  benchmark peer institutions to determine standards, decision processes, and 
best practices;  and develop strategic approaches and processes to improve the use of existing 
space and increase Rice’s ability to leverage space opportunities as they arise. 

The report of the task force follows.  
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Benchmarking Peer Institutions 

Benchmarking Process 

The commitee  eeeccee che  oeeooiin  chooe   oo interviews: 

 Carnegie Mellon University 

 Princeton University 

 Stanford University 

 University of California, Berkeley 

 University of Michigan 

 University of Notre Dame 

The schools selected, although larger than Rice, have strong academic standing aie  iniificaic 
research programs.  Each o  che  ix  chooe  paotcipacee ii a oie-hour guided discussion around 
 ouo cheme :   caieaoe , cooe , eeci ioi pooce  , aie effectieie  s  Although not interviewed, 
aeeitoiae ii oomatoi oa  o caiiee  oom m M and the University of Southern California. 

 i aeeitoi, che oeae e cace poactce  o   eieoae aeeitoiae uiiieo ite  oeoe  eichmaorees 

Peer Institution Practices 

Space Standards 

Mhe majooicy o  ii tcutoi  employ standards  oo aeeocatin  pace.  Recognizing that standards 
aoe eifficuec co appey oecooactieey, chey are generally applied to ieo  uieeiin  oo oeioiatoi s 

Ownership and Management of Space 

Eieoy ii tcutoi explicitly states that the Provost or President owns all space.   i poactce, day-
to-day management of  pace i  eeeenacee co  chooe , eepaocmeic , oo aemiii coatie uiic s  The 
Registrar manages ii couctoiae  pace, with ii couctoiae ea    cheeueee  y eepaocmeic s 

Infrastructure 

All schools benchmarked struggle with establishing and maintaining the infrastructure required 
for effectie  pace maianemeics  Aee ii tcutoi  haie dedicated senioo  caff mem eo( ) in the 
Pooio c oo  acieite  peaiiiin office aie uteiie  ofoaoe pacranes for space management and 
fiiaiciae oepootins  Hooeieo, io ii tcutoi reports effectie iicenoatoi o   ofoaoe pacrane  
or dashboards to present ii oomatois  Repootin cooe  aoe limited to packaged reports, ofei 
eiiree co  pace aeeocaton or cost recovery.  All schools believe departments should understand 
the real co c o  maiicaiiiin aie opeoatin  pace  y oepootin chac co c co chem aiiuaeey. 
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Decision Process 

The process for aeeocatin  pace varies oieeey  ecoeei ii tcutoi   oom a  oomae commitee 
structure to one school that ee coi ee cheio pooce   a  “ itin eooi aie ei cu  iin che i  ue  
oieo a cup o  coffees”  At a miiimum, che ii oomatoi oeeuioee coi i ceicey iiceuee  che 
acaeemic ju tficaton, cost and budget impact, and internal or external benchmarks.  The 
majooicy o   chooe  ae o hoee iiceoiieo  co eefiie the facility and infrastructure issues 
associated with the request.  Ai exceptoi co coiceoia oo guidelines is managed on an ad-hoc 
basis by the Provost, or is delegated to an appointee or commitees 

Research Space 

Productivity ady S ccy AAoc toa 

At the benchmarked ii tcutoi  cheoe i  a eiir  ecoeei oe eaoch pooeuctiicy aie  pace 
aeeocatoi,  uc io  iinee formulaic model.  Schools recognize wide variances between academic 
ei cipeiie  aie che iacuoe o  che oe eaoch,  aeaicee anaii c che ieee  oo euaitfia ee oe eaoch 
pooeuctiicy mea uoe s  mo c mea uoe oe eaoch pooeuctiicy ac che  chooe oo eepaocmeic eeiel 
according to internal metrics such as research expenditures per assignable square foot, or 
number of researchers, post docs, and graduate students per assignable square foot. 

A commoi poactce i  ai aiiuae  pace oeiieos  Ac oie uiiieo icy  eai  aie  eiior academic 
aemiii coacoo  peo oom ai aiiuae a  e  meic co ieeit y uieeouteiiee oe eaoch  pace  a ee oi 
euaitcatie mecoic  iiceueiin oe eaoch expeieicuoe , oecoieoee iieioecc co c , oe eaoch nooup 
 iie, aie aeeitoiae  accoo  (esns, future plans, overall trend in funding, recent awards, 
coitiuicy o   pace, coitiuicy o  uiieue  acieite  oo oe eaoch capa ieite , aie  a  atcaes).  
Uieeouteiiee space may be reassigned. 

TooAsyioyIacrc scyUtAvi ton 

The most common methods employed to increase research  pace uteiiatoi aoe pooeuctiicy oo 
uteiiatoi mea uoemeic  eiiree co  pace oeeue c , oieoheae chaone  eiiree co co c oecoieoy oo 
maiiceiaice aie opeoatoiae (M&O) expenses, and annual budget or planning discussions, 
usually with the provost, that link  pace aeeocatoi co  uenec aie pooeuctiicy mea uoe s  
Several schools suggest increasing awareness of the cost of space, as well as increased 
transparency of data, to eicouoane noeaceo efficieicys 

One school has employed a system of implied rent to create a marketplace for space.  The 
school is ending this policy, fiieiin eimicee  eiefic  aie a iaoiecy o  uiiiceieee coi eeueice  
such as wealthy schools or departments buying space and instances of gaming the marketplace 
to reallocate poorly located or lower quality space. 
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Iasirucivoa Ay S cc 

UtAvi toayno As 

Mhe majooicy o   chooe  haie  pecific uteiiatoi noae   oo general-purpose classrooms, most 
commoiey  a ee oi a peoceicane o  aiaiea ee houo  (esns 65% co 75% o  aiaiea ee houo  
 ecoeei 8:00 asms aie 5:00 psms)s  Schools consistently struggle with eoo uteiiatoi ii coo 
areas:  non-pear houo  aie eepaocmeicaeey coicooeeee ii couctoiae aoea s 

TooAsyioyIacrc scyUtAvi toa 

Uiiieo ite  u e a iaoiecy o  means co iicoea e uteiiatoi o  ii couctoiae  pace, commonly 
involving methods to maximize space scheduled by the Registrar.  Many schools limit the 
number of classes that departments can schedule  ecoeei 10:00 asms aie 2:00 p.m.  Other 
methods include aeeocatoi o  maintenance and opeoatoi expei e  (m&O) co iiceitiiie 
departments to convert space to Registrar control, oo che oppo ice cactc – increased funding 
 oo ii couctoiae cechioeony or other space improvements for rooms that are turned over to the 
Registrar to schedule.   

 dmvavsir ivicyand Office Space 

Standards 

Space aeeocatoi  aoe commoiey managed choounh  caieaoe   oo office  iie  aie ocheo commoi 
support spaces.   epaocmeicae aemiii coatie  pace i  oenueacee chrough standards as well as 
poeicie   pecific co commoi i  ue   uch a  emeoicu   acuecy aie muetpee office s  The table 
below shows examples  caieaoe   oom ocheo ii tcutoi : 
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C icgort Stanford UCyBcrkcAct Michigan 

Dean 240 200-240 240 

Associate Dean  140-160 160 

Assistant Dean  120-150 160 

Department Chair  140-160 160 

Senior Administrator/Director 140 100-120 100-160 

Assistant/Associate Director  100-120 100-140 

Tenure Track Faculty 160 120-150 100-160 

Non-Tenure Track Faculty  80-150 80-100 

Faculty Fellow/Sr. Faculty Fellow  64-95 80 

Emeritus Faculty Researcher 160 64-140 64-140 

Emeritus Faculty, Teaching 160 64-140 64-140 

Emeritus Faculty, Non-actie  36-58 30-64 

Instructor/Lecturer 80 64-95 80 

Aejuicc/Vi icoo (optoiae) 80 64-95 80 

Poo e  ioiae Re eaoch Scaff  64-100 64-100 

Aemiii coatie Scaff 100 64-95 64-100 

Ceeoicae Scaff  64-95 64-80 

Graduate Students  36-76 30-64 

Po c  oc /Re eaoch A  ocs (cheooy) 64   
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MuAtSAcy Occsy ory  cuAityMcmmcrs 

muetpee office   oo  acuecy mem eo  aoe  cooiney ei couoanee;  hooeieo, ii poactce  chooe  aoe 
iicoi i ceic aie exceptoi  aoe ofei oeconiiiee  oo  eiioo eeaeeo  oo  iniificaic oe eaoch 
poonoam  ii  epaoace  acieite s 

Emcrviusy  cuAit 

The value of aeeocatin  pace co emeritus faculty is consistently recognized, but is based on a 
coitiuee  eieficiae oeeatoi hip aie  u jecc co ai aiiuae oeiieos  Most commonly, the 
iieiiieuae acaeemic  chooe haieee  emeoicu  office , provided that the emeritus faculty 
mem eo oemaii  actie ii ceaching or research, and only on a space available basis.  Schools 
oich eimicee  pace u e  haoee office s 

 cAccicdyQuotes From PoAvcvcsy adyProccdurcs 

SPACE ALLOCATION 

“All departments...and centers are expected to resolve modest space needs within their 
oe pectie  chooe s  Space oe uetin  oom aiy iacaicy eue co che oeeocatoi oo ei coitiuatoi 
o  actiite  oiee  e aucomatcaeey cea  ifiee a  “Pooio c Re eoie”  pace and will be considered a 
oe ouoce  oo oe oeiiin cuooeic aie  ucuoe  pace ieee  o  che  i tcuce.” – MIT 

FACULTY RECRUITING 

“ c i  uieeo cooe chac flexi ieicy ii  pace a  inimeic may  e ieeeee euoiin aie afeo che 
oecouitin pooce    oo  ome  acuecy mem eo .  Eieoy effooc  houee  e maee co ei uoe chac che 
space assignment adheres to the guideliness” – UCyBcrkcAct 

FINANCIAL MEASURES OF SPACE PRODUCTIVITY 

“Schooe   houee eeieeop mecoic  co a  i c ii che eiaeuatoi o  oe eaoch  pace uteiiatoi aie 
periodically eeceomiie hoo che cuooeic aeeocatoi o  oe eaoch  pace meec cheio  cacee 
poonoammatc ieee  aie poiooite s  Aechounh euaitcatie mea uoe  may ioc  e che fiiae 
eeceomiiaic o   pace aeeocatoi , chey pooiiee ai impoocaic  cep ii che eiaeuatoi pooce  s  
The following basic metrics provide a common method of measuring research space usage, 
regardless of discipline. 

 Total externally sponsored oe eaoch expeieicuoe  (eioecc aie iieioecc co c )($)/ es fs 

 Total research expendituoe  (eioecc aie iieioecc $)/sq. fs, oenaoeee   o   uieiin source. 

  ieioecc co c  ($)/ es fs 

Schooe /coeeene /uiic  may ae o ieeit y ocheo cype  o  euaitcatie oo euaeicatie ii oomatoi 
to aid in assessments of research  pace pooeuctiicy aie a  inimeic  oo co e ca ei h iiceoiae 
target goals to support their neee  aie poiooite s  Examples include: 
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 Quality and impact of research being conducted 

 Aeinimeic o  che oe eaoch actiicy oich che  coacenic poiooite . 

 Num eo o   cueeic  paotcipatin ii che oe eaoch 

 Poopootoi o  che effooc eeeicacee co oe eaoch (ieo u  ii couctoi oo  eoiice) 

 Poopootoi o  che oe eaoch actiicy  uppoocee  y exceoiae aoaoe  – Uavicrsvityo yMvchvg a 

MULTIPLE OFFICES 

“A  inimeic o  muetpee office   oo  acuecy aie  caff i   cooiney ei couoanee uiee   cheoe i  a 
toue eemoi coacee ieees  Facuecy oich joiic appoiicmeic  aie peo oi  oich  caff ii muetpee 
 uieeiin  may  e a  iniee a  ecoieaoy office, pooiieee ic i  ioc eocacee oichii che  ame 
 uieeiin a  che poimaoy offices  Aee eeci ioi  oeeacee co muetpee office   hould be made on a 
case-by-ca e  a i s” – Uavicrsvityo yMvchvg a 

EMERITI FACULTY OFFICES 

“Mhe campu  oeconiiie  che  iniificaic iaeue aie coicoi utoi  o  emeoicu  poo e  oo sssaie 
iiceie  co  uppoocssscheio oinoiin  choeaoey aie poo e  ioiae actiicys  A  campu   caieaoe, 
emeoicu   acuecy may occupy a  haoee office ohei chey aoe actieey einanee ii  u  caitae 
ongoing work that serves the university.  Eligible work...is as follows:  teaching, research, 
pu eicatoi,  eoiices  A  inimeic o  a poiiace office co ai emeoicu  poo e  oo  houee  e 
coi ieeoee ai exceptoi co poeicy aie  houee  e  a ee oi a eeiee o  actiicy compaoa ee co chac 
of a full-tme  acuecy mem eos” – UCyBcrkcAct 

Benchmarking Rc AyEsi icyM a gcmcai 

Ii tcutoi   eichmaoree (Uiiieo icy o  Oreahoma, California State Fullerton, Notre Dame, 
UCLA, University of Pennsylvania, University of Virginia, University of Georgia, William & Mary, 
Stanford) have  ec up  epaoace oeae e cace oonaiiiatoi  for the following reasons: 

EXPANSION 

maiy uiiieo ite  aoe  aciin chaeeeine  oeeacee co the availability of land for expansion.  They 
have developee eitte  chac cai acc oppoocuii tcaeey co puocha e eaie aejaceic to campus. 

CREATE AFFORDABLE HOUSING 

Moo uiiieo ite  coeacee oeae e cace eitte   pecificaeey co aeeoe   affooea ee  acuecy hou iins  
 i  och ca e , che ooee o  che oeae e cace eitcy oa  co puocha e eaie aie chei eeieeop 
affooea ee hou iin,  eeeiin oo eea iin che hou e  co  acuecys   

REVENUE 

Some universite  eoor co oeae e cace eitte  ouc iee che eieoomeic a  a coi i ceic oeieiue 
source.  Two regularly return money to the university. 
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IMPROVE NEIGHBORHOODS BORDERING THE CAMPUS 

One university was facing a crisis at the edges of its campus.  Mhe eeceoiooatng neighborhood 
and crime were impactin campu   a ecy a  oeee a  che uiiieo icy’  oeeatoi hip oich che cicys  
The university purchased oe ieeitae oeae e cace and developed commercial real estate at the 
edge of the campus. 

PROVIDE SPACE FOR RESEARCH COLLABORATIONS, COMMERCIALIZATION OF INTELLECTUAL PROPERTY, AND 

RELATED “BAD USE” ACTIVITIES 

Several uiiieo ite  haie eeieeopee oe eaoch paor  co pooiiee oppoocuiite   oo expaieee 
research aie coeatie coeea ooatoi s 

SPEED & AGILITY 

At oie  cace ii tcutoi che  cace noieoimeic controls all university real estate.  Toai actoi  
within this environment move  eooey, a chaoacceoi tc chac i  detrimental to real estate 
ienotatoi s  They eeieeopee a 501c3 co oieocome the state process. 

NEED TO MORE EFFECTIVELY USE REAL ESTATE DONATIONS 

Seieoae uiiieo ite  iocee chac eoiatoi  o  oeae e cace oeoe ofei ii ufficieicey valued, or 
iieffectieey u ee  y che uiiieo icys  Mo aeeoe   chi  paotcueao chaeeeine, coo uiiieo ite  
 pecificaeey oeeuioee aee  ucuoe oeae e cace nif  co  e pooce  ee choounh che oeae e cace eitcys  

noicra acc 

mo c uiiieo icy oeae e cace eitte  haie a  epaoace  oaoe pooiieiin che  pecific expeot e 
required.  These boards are deeply integrated with the university’s primary board or leadership.  
For example, one state university 501c3  oaoe iiceuee  che Poe ieeic, Pooio c, Seiioo Vice 
President of Development, CFO and outside experts who provide fiiaicial and real estate 
expeot es 

Structure and Management  

The structures of university real e cace eitte  vary greatly, each exhi itin a uiieue po itoi ii 
the oonaiiiatoi, eenae  cacu , size and governance.  In one case a 501c3 oa  coitcae ii coeatin 
the arms length oeeatoi hips  At another, che oeae e cace eitcy exi c  oichii che eieooment 
with a clear focus on non-campu  poopeote s  At one university che oeae e cace eitcy is part of 
che ceicoae aemiii coatoi aie  aee  uieeo che Vice Poe ieeic  oo Fiiaice aie Aemiii coatois  
Coiiectin che oeae e cace oonaiiiatoi to the university leadership is a coitcae  ucce    accoo. 
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PrvacvSAcs 

The commitee oa  chaonee oich eeieeopiin poiicipee  co improve and formalize the process by 
which space is managed and allocated.  The principles proposed are below: 

Ownership  adynoicra acc 

 The Provost administers all space, owned or leased by the University. 

 Day-to-day management is delegated to the Deans and Vice Presidents. 

 A Uiiieo icy Space Commitee  houee  e e ca ei hee co oeiieo hinh eeiee  pace poeicie , 
 caieaoe , poactce  aie i  ue s 

 Space assignments are not permanent. 

 Space i  a  iniee co actiite  ioc iieiiieuae , aie may  e oea  iniee a  actiite  chaines 

 Space chac i  iacaic oo eeemee uieeouteiiee i   u jecc co oea  inimeic oo oepuopo iins 

Long-Term PA aavag 

All space decisions should  e maee oichii che coicexc o  che  coacenic, fiiaiciae, aie campu  
master plans, and include a periodic review of the highest and best use of space. 

Priorities 

Poiooicy ii  pace aeeocatoi oiee  e niiei co: 

 meetin a  coacenic ieee oo poonoammatc noaes 

 Coeea ooatie,  haoee, oo muet-use spaces. 

  mpooiiin efficieicy oo pooeuctiicys 

 E ca ei hiin/maiicaiiiin ai iiieicooy o  “ oiin  pace” co meec emeoniin ieee s 

 Limitin u e o  oeicae  paces 

 Poactce  chac  uppooc che Facieite  aie Aemiii coatie oace ienotatoi  oich che  eeeoae 
government. 

Tr asS rcact 

The space aeeocatoi pooce   oiee pooiiee aie uteiie published: 

 Principles, policies, and procedures. 

 Space standards  oo eiffeoeic cype  o   paces 

 Metrics o   pace uteiiatoi. 
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Data 
 Compoehei iie, accuoace cuooeic aie hi cooicae eaca, iiceueiin  pace atoi uce , 

occupaicy, aie uteiiatoi ii oomatoi oiee  e maiicaiiees 

 Fuee opeoatin co c  aie cost recovery will be measured and provided to faculty. 

Metrics 

Space uteiiatoi mecoic  oiee  e e ca ei hee aie coi ieeoee a   accoo  ii  pace aeeocatois  

 S ccy AAoc ivoayRcivcw 
 eai  aie Vice Poe ieeic   houee oeiieo  pace aeeocatoi  oi a oenueao  a i , with some 
poopootoi o  che cocae  pace oeiieoee aiiuaeeys  Any appeal of oeaeeocatoi  o   pace should be 
to the Dean or Vice President fio c, aie chei Pooio c  oo fiiae eeceomiiatoi. 

Recommendations 
1s The Provost should adopt and publish the principles outlined above.
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RoAcsy adyRcsSoasvmvAvivcs 

The commitee oa  chaonee oich eeeiieatin che ooee  aie oe poi i ieite   oo each paocy 
engaged in space management decisions.  Mhe oe poi i ieite  recommended are listed below: 

Board of Trustees 
 Acc  choounh che Buieeiin  aie Goouie  aie Fiiaice Commitee  o  che Boaoe  oo the 

stewardship and long-term vision of the campus. 

 Approves capital investments exceeding one million dollars aie auchooiie  ee c fiiaiciins 

 Delegates all responsibility for space maianemeic co che Aemiii coatois 

Proiosi 
 Owns and administers all space. 

 Approves space management principles, policies, and standards. 

 Annually reviews  pace aeeocatoi on campus. 

 Annually review  aie ceotfie  emeoicu  office  aie muetpee office  assignments. 

 Periodically reviews  pace aeeocatoi co ii tcuce , core research  acieite  aie the Shared 
Equipment Authority. 

Uavicrsvity S ccyCommviicc 
 Mhe Uiiieo icy Space Commitee  houee  e established as a standing university commitee 

that advises the Provost. 

 Meet choee tme  annually to: review space standards, poactce , poeicie , aie case 
studies;  examiie eoin oaine  pace peaiiiin i  ue ;  aie oeiieo  pace uteiiatoi oepooc s 

VvccyProiosiy oryRcsc rch 
 Jointly manages  pace aeeocacee co ceiceo , ii tcuce , Shaoee Equipment Authority, 

iiiaoium aie ocheo ceicoaeey maianee oe eaoch opeoatoi . 

Deans & Vice Presidents 
 Provides day-to-day management of assigned space. 

 Annually reviews  pace aeeocatoi s 

 Jointly manages space aeeocacee co ceiceo , ii tcuce , aie che Shaoee Eeuipmeic 
Auchooicy ii coeea ooatoi oich che Vice Pooio c o  Re eaochs 

 Prepares, maintains and shares with the Provost, space-planning reports. 
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Department Chairs 
 Provides day-to-day management of department/unit space as delegated by the Dean. 

Vice President for Administration 
 Chairs che Uiiieo icy Space Commitees 

 Administers the annual capital budget process. 

 Oversees the Facieite  Einiieeoiin aie Peaiiiin  epaocmeic. 

Vice President for Finance 
 Reviews and coifioms funding for:  annual capital budget process;  funding for new faculty 

offeo ;  facility capital investments;  equipment purchases. 

 Develops fiiaiciin aie ee c peai   oo capicae poojecc , ii coeea ooatoi oich che Vice 
President for Investments and the General Counsel. 

 Develops aie ienotaces F&A rate. 

VvccyPrcsvdcaiy oryIaicsimcais and Treasurer 
 Coordinates and manages real estate investments. 

 Coordinates debt-fiiaiciin plans. 

Registrar 
 Management aie  cheeueiin o  aee ii couctoiae classroom spaces. 

F cvAvivcs Engineering & PA aavag 
 Custodian of the Campus Master Plan. 

 Opeoatoi, maiiceiaice, aie peaiiiin o  Uiiieo icy phy icae a  ets including land. 

 Maintains design guidelines and space standards. 

 Maintains space database, including  acieicy coieitoi aie u e. 

 Executes pooce   o  ieo coi couctoi aie oeioiatoi s 

 Manages annual capital budget process. 

 Scaffs che  pace peaiiiin aie aeeocatoi pooce  s 

Recommendations 

1s The Provost should adopt and publish the ooee  aie oe poi i ieite  delineated above. 

2s Mhe Space Ma r Fooce  houee coiieoc co che Uiiieo icy Space Commitee aie meec three 
tme   aiiuaeeys  Mhe Vice Poe ieeic  oo Aemiii coatoi  houee chaio che commitees  
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ThcyPA aavagyProccss 

M sicryPA aavag 

 i 1910 the fiom Gooehue, Cram aie Feonu oi coeacee che fio c campus master plan.  The last 
plan, pu ei hee ii 2004 aie upeacee ii 2009 by Michael Graves, incorporated a south axis 
strategy that connects the campus to the Texas Medical Center, and provides for a doubling of 
the built space on campus.  Rice has hired a new master-peaiiiin fiom co develop an Integrated 
Resource and Land-Use Plan focusing on infrastructure, storm water, landscape, and parking. 

PrccvaciyPA as 

Precinct plans are developed as needed to guide individual projects within a zone of the 
campu s  Poeciicc peai  aoe  maeeeo  caee ma ceo peai  chac  ocu  oi eefiiiin noeei  pace, 
 uieeiin capacite , oe ouoce coiflicc  aie acce   i  ue s  Poeciicc peai  haie  eei u ee 
effectieey ii che eaoey peaiiiin o  che oe ieeitae coeeene , che eeieeopmeic o  che einiieeoiin 
and central quadrangles, and to determine resource constraints for the new south axis.  

Major C Svi AyIaicsimcai PA a 

The capital investment plan is overseen by the Vice President of Finance and includes a list of 
 acieite  oeceicey  uiec oo  ooi co  e  uiec, and the funding plan for each facility. 

Deferred Maintenance 

Each yeao, 20% o  che campu   acieite  aoe a  e  ee using industry standards and methodology.  
This assessment and related analysis helps the university to determine where to invest in 
building upgrades and infrastructure.  

MvcroyPA aavag 

The policies and guidelines in this report are examples of micro planning tools.  For example, 
the capicae  uenetin pooce   i  che aiiuae oeiieo aie poiooitiatoi o  che coeeectie capicae 
needs of the university.  Faculty hiring peai  coi tcuce aiocheo exampees  Each of these micro 
planning processes and tools are enhanced when used in the context of broader planning goals. 

Recommendations 

1s The Integrated Resource and Land-Use Planning process should incorporate components 
and principles from this task force report.  The result should be a comprehensive plan for 
oeeocatin, oeioiatin aie eecommi  ioiiin  pace chac i  aeiniee oich  ooaeeo uiiversity 
noae ,  coacenie  aie fiiaiciae oe ouoce  over a fiie-year tme oame.  
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Research Space 

Research space is almost always the most expensive space to construct, renovate and operate.  
The process of reaeeocatoi aie oeioiatoi o  oe eaoch  pace needs improvement and the task 
force was charged with making oecommeieatoi .  The following principles and processes 
should be used to inform deci ioi  oenaoeiin che aeeocatoi aie oeioiatoi o  oe eaoch  paces 

PrvacvSAcs 
 Research space is owned and administered by the Provost. 

 Mhe Pooio c eeeenace  oe eaoch  pace maianemeic  oo  chooe  co che oe pectie  eai s  

 Changes in  pace aeeocatoi o  ceicoaeey oepootin oe eaoch actiite  ( uch a  ii tcuce ) 
must be approved by the Provost niiei oecommeieatoi   oom che oeeeiaic  eai( ), Vice 
Provost for Research, aie che Vice Poe ieeic   oo Fiiaice aie Aemiii coatoi. 

 Deans may delegate decision-making authority to Department Chairs or Directors. 

 Space is assigned to actiite  aie ioc iieiiieuae , aie i  ioc peomaieic. 

 O jectie mea uoe  o   pace uteiiatoi  houee  e empeoyee co coieucc ai aiiuae oeiieos 

 Space chac i  eeemee uieeouteiiee through a review process is subject to reassignment. 

 Modular research space should be constructed whenever possible to standardize space 
a  inimeic  aie optmiie iiie cmeic s 

CommoayD i yCoAAccivoay 
The following common data should be collected for all research space, regardless of discipline: 

 Researcher and Academic Department/School. 

 Geieoae ee coiptoi o  oe eaochs 

 Total assignable square feet of research space. 

 Quaeicy o   pace (NSF Guieeeiie ). 

 Mype o  oe eaoch  pace (oec, eoy, ioi-compucatoiae, compucatoiae). 

 Gooe u e/ ae u e ee iniatoi ( iceoiae Reieiue Seoiice oeeuioemeic). 

 Total research expenditures ($) for on-campu  actiite  from all sources. 

 Annual m&O co c  ($). 

 Annual iieioecc co c oecoieoy ($). 

 Number of full-tme peopee paotcipatin ii che oe eaoch ( y cea  ificatoi: noaeuace 
 cueeic, po c eoc, oe eaoch  caff). 

  i couctoial use. 
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CommoayB svsy oryMc surcmcaisyo yUivAvi ivoa 
The following metrics have been established to provide a common basis for measurement of 
uteiiatoi o  aee oe eaoch  pace, oenaoeee   o  ei cipeiie: 

 Mocae oe eaoch expeieicuoe  ($)/a  inia le square feet (3-yeao aieoane)s 

 Accuae iieioecc co c oecoieoy ($)/a  inia ee  euaoe  eec (3-yeao aieoane)s 

 A  inia ee  euaoe  eec/peo oi paotcipatin ii full-tme research (3-yeao aieoane)s 

 ddvivoa Ay  ciorsyioyCoasvdcryvayihcyRcivcwy ady AAoc ivoayo y pace  
Measures for research may vary based on criteria deemed important or valued by each school 
oo eepaocmeics  Schooe  aie eepaocmeic  may ieeit y ocheo  accoo  oo ii oomatoi co ii oom 
che a  e  meic o  oe eaoch  pace pooeuctiicys  Exampee  iiceuee: 

 Alignment with school or university  coacenic poiooite s 

 Quality and impact of research being conducted. 

 Poopootoi o  che effooc eeiocee co ii couctoi oo  eoiices 

 aau AyRcivcw 

Oie ca r oa  co fiie moeee  chac employed a system of implied rent to create a marketplace 
for space.  No successful models were found.  Those that had used this approach were ending 
this policy, fiieiin eimicee  eiefic  aie uiiiceieee coi eeueice   uch a  oeaechy schools or 
departments buying space and instances of gaming the marketplace to reallocate poorly 
located or lower quality space.  The task force recommends another approach that achieves the 
 ame ouccome  y empeoyiin a 1-i oairiin o  uteiiatoi  a ee oi a commoi  ec o  mecoic s  At 
che eie o  each fi cae yeao che Pooio c’  Office should post a campus-wide ranking for each of 
the three metrics above for faculty who have been assigned research space.  A school ranking 
will also be produced and the Deans will review che  otom euaotee o  each mecoic (3-year 
aieoane)  oo poceitae oeaeeocatoi o   paces 

New Hire  S ccy AAoc ivoa 

Standards 

New assistant professors that conduct experimental laboratory research oiee  e aeeocacee 800 – 
1,200 a  inia ee  euaoe  eecs  Mhe Pooio c mu c appooie exceptoi  co chi  poeicys 

Process 

The current process for allocating space for new hires has flaws that need to be addressed:  
communication about expectations, requirements and scope, and constraints;  timeliness;  and 
costs.  The task force recommends a clearer definition of recommended roles, shown below: 
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Pre-Search Requirements      

Mype o  Hioe/Re eaoch (expeoimeicaei c, cheooetciai, eccs)  ✓ ✓   

Specific Locatoi Optoi   ✓ ✓ ✓  

Expeccee Atoi uce  Reeuioee o  Space  ✓ ✓ ✓  

Poopo ee Buenec  oo Reioiatoi  ✓ ✓ ✓ ✓ 

Poepaoatoi aie  u mi  ioi o  Recouicmeic Poopo ae  ✓ ✓   

Approval of Recruitment Proposal ✓    ✓ 

Conduct Search      

Coeace “Shooc Li c” o  Caieieace   ✓ ✓   

Vaeieatin  pace oeeuioemeic  anaii c Recouicmeic Poopo ae  ✓ ✓ ✓  

Reeue c Coitcae Re eaoch La  Atoi uce   oom  iceoiieoee    ✓   

meetin euoiin Campu  Vi ic co  i cu   La  Reeuioemeic    ✓ ✓  

Poojecc Scope aie Buenec  efiiitoi  ✓ ✓ ✓  

Project Scope and Budget Approval ✓ ✓   ✓ 

Ncgot toayPh sc      

Exceie Offeo ✓ ✓ ✓  ✓ 

Nenotace Aie Appooie o  Pacrane ✓ ✓ ✓  ✓ 

ProjcciyDcAvicrt      

Poonoammiin aie Poojecc  efiiitoi   ✓ ✓  

Project Scope and Budget Approval ✓ ✓   ✓ 

 e ini aie Coi couctoi   ✓ ✓  
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Proccssy oryRcaoi ivoayo y S cc 

The cuooeic pooce    oo oeioiatin  pace ha  a ium eo o  weaknesses that need to be 
aeeoe  ee:  commuiicatoi a ouc expeccatoi , oeeuioemeic  and scope, and constraints;  lack 
of modular space;  tmeeiie  ;  aie costs.  An external review of the process (co iiceuee aee o  
che  cep   hooi oi che poeiiou  chaoc) is needed.  The review should include a number of ‘case 
studies’ of recent projects. 

Recommendations 

1. The Provost should adopt and publish the principles and processes delineated above. 
2. Ac che eie o  each fi cae yeao che Pooio c’  Office oiee coeace and post a campus-wide 

ranking for each of the three metrics below for faculty who have been assigned research 
 paces  A Schooe oairiin oiee ae o  e pooeucee aie che  eai  oiee oeiieo che  otom 
euaotee o  each mecoic (3-yeao aieoane)  oo poceitae oeaeeocatoi o   paces 

a. Mocae oe eaoch expeieicuoe  ($)/a  inia ee  euaoe feet. 

b. Accuae iieioecc co c oecoieoy ($)/a  inia ee  euaoe  eec. 

c. A  inia ee  euaoe  eec/peo oi paotcipatin  uee tme in the research. 

3. New assistant professors that conduct experimental research will be allocated 800 – 1,200 
assignable square feet.  The Provost must approve exceptions to this policy. 

4. An external review of the entire faculty start-up and renovations process should be 
conducted.  
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Iasirucivoa Ay S ccs 

Aee ii couctoiae  pace  aee  uieeo che auchooicy o  che Pooio c, oho ha  eeeenacee  uee 
responsibility for management to the Registrar. 

Mhe ca r  ooce oeiieoee che oecommeieatoi  o  che 2010 Cea  ooom Task Force chaired by the 
Vice Pooio c  oo Acaeemic Affaio s  Mhe oecommeieatoi  below are consistent with those 
made by the prior task force. 

 i ad rdyTvmcyBAocks 

A couo e oich ai iooenueao meetin pateoi oieoeap  maiy ocheo couo e , ohich reduces the 
number of optoi   oo  cueeic  aie mare  ic eifficuec co efficieicey a  ini cea  ooom s  Thus  
departments must assign courses to Standard Time Blocks, a  eefiiee by the Registrar in the 
Scheeuee Ruee  aie  efiiitoi .  Mhi  appeie  co couo e  caunhc moieay choounh Foieay, 8:00 
a.m. co 5:00 p.m.  Mhe Pooio c mu c appooie exceptoi . 

Anchor Courses 

A  e c poactce for  pace aeeocatoi fio c a  inis space for very large courses, followed by 
assignment for all other courses.  Most of the largest couo e  Rice offeo  aoe  eoiice courses in 
CHEM, MATH, PHYS, BIOS, and STAT.  These courses should be anchored with unchanged day/ 
tme meetin pateoi  from year to year.  Fixing the schedules of these anchor courses provides 
a stable base around which all other Rice courses and classroom assignments can be built. 

Courses Offered During Prime Time 

No mooe chai 2/3 o  a eepaocmeic’  couo e offeoiin  may  e  cheeueee euoiin poime tme to 
poeieic exhau tin che cea  ooom  uppey euoiin these periods.  Prime Time is eefiiee a  10:00 
to 11:50 asms aie 1:00 to 1:50 psms oi moi/Wee/Foi; aie 9:25 asms to 12:05 psms aie 1:00 to 
2:15 psms oi Tue/Thu. 

DcS rimcai AAty chcduAcdyRooms Th iyCouAdyBcyUscdy oryIasirucivoa 

Rooms used for teaching fall into two categories – those that are Registrar scheduled for classes 
aie cho e chac aoe eepaocmeicaeey  cheeueee  oo cea  e , meetin , eieic , oo ocheo nooup u e s  
All departmentally scheduled eeccuoe haee , oo ocheo ooom  chac couee  e u ee  oo ii couctoi, 
should be made available to the Reni coao co  cheeuee  oo u e ii che mooiiin  (up uite 
12:00pm)s  Mhe  caieaoe scheduling poactce oouee  e co give priority to the department’s own 
classes in rooms adjacent to their departments  Mhe Cea  ooom Commitee oouee a  ume 
responsibility for maintaining the technology in Registrar scheduled ii couctoiae  pace . 
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IncreascyUivAvi ivoa 

The Registrar should regularly assess oppoocuiite  co iicoea e uteiiatoi o  ii couctoiae 
spaces, including teaching laboratories.  To inform stakeholders about the oppoocuiite  co 
iicoea e uteiiatoi o  ii couctoiae  pace  che Registrar should produce an annual uteiiatoi 
reports  Mhe oepooc  houee  pecificaeey aeeoe   classrooms with the lowest weekly hours 
scheduled and atempc co determine the causes. 

CA ssroomyM vaica accy adyRcaoi ivoa 

A  ec o  neieoaeey  caieaoe haoeoaoe aie  ofoaoe cechioeonie  aoe poe eic ii oieo 100 
Registrar-controlled classrooms.  Managing the technology and physical lifecycle, maintenance, 
and support in the Registrar-schedulee  pace  i  oieo eei  y a cea  ooom commitee oich 
mem eo hip  oom che Reni coao, Vice Pooio c  oo  i oomatoi Mechioeony, aie Facieite , 
Engineering and Planning.  Funds for upgrading classrooms are provided through the annual 
capital budget and the commitee  ec  poiooite  aie oieo ee  impeemeicatois  Mhe commitee 
 houee coitiue aie  e expaieee co iiceuee  acuecys  

Rice should plan for a few classrooms to be unused each semester.  This enables maintenance 
aie oeioiatoi ooor co occuo choounhouc che year instead of only during the summer. 

Recommendations 

1. All courses should be fit into standard time blocks as defined by the Registrar.  The 
Provost must approve exceptions. 

2. No more than 2/3 of a department’s course offerings may be scheduled during prime time 
as defined by the Registrar. 

3. All departmentally scheduled lecture halls or other rooms that could be used for 
instruction should be made available to the Registrar to schedule for use in the mornings 
(up uicie 12:00pm)s 

4. The Classroom Committee should be expanded to include faculty.



 

 21 

Office  ady dmvavsir ivicy S cc 

Aee office aie aemiii coatie  pace  aee  uieeo che auchooicy o  che Pooio c, oho ha  eeeenacee 
management to Deans, Vice Presidents, and Vice Provosts.  The following recommeneatoi  are 
intended to inform decisions about che aeeocatoi o  office  aie aemiii coatie  paces 

 dmvavsir ivicy S ccynuvdcAvacs 

Aemiii coatie Space Guieeeiie  aoe iiceieee co a  uoe chac Rice u e  office  pace efficieicey 
aie effectieey to:  evaluate space requests;  project future space requirements;  and, ensure 
each campus unit is adequately and equitably housed.  The table below shows the task force’s 
recommeieee a  inia ee  euaoe  eec peo peo oi  y po itoi cypes 

 Square Feet 

Provost 280-300 

Vice Provost 225-250 

Dean 250-275 

Department Chair 175-200 

Tenure-Track Faculty 150-165 

Non Tenure-Track Faculty 100-120 

Post Doc 70-95 

Research Assistant 35-50 

Graduate Student 35-50 

Vice President 250-275 

Assistant/Associate Vice President 150-175 

Director/Manager 100-120 

Professional/Technical 80-100 

Scaff Woor catoi 60-100 
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 Sccv AyCvrcumsi accs 

OLDER BUILDINGS 

Ii ciocum caice  oheoe exi tin coieitoi  aoe ioi-conforming it is recognized that common 
 ei e, fiiaiciae aie architectural feasibility should apply. 

FACULTY RECRUITING AND RETENTION 

Whiee eieoy effooc  houee  e maee co  oeeoo che nuieeeiie , che poonoammatc ii couctoiae aid 
research needs of the university may take precedence.  Mhe Pooio c  houee appooie exceptons 
to the space guidelines on a case-by-case basis. 

MULTIPLE OFFICES 

muetpee office   oo  acuecy oo  caff aoe ioc aeeooees  The Provost may approve assignment of a 
 ecoieaoy office oi ai exceptoi aie tme-limited basis.  Mhe Pooio c  houee oeiieo aee muetpee 
office a  inimeic  each yeaos 

EMERITUS FACULTY OFFICES 

Rice oeconiiie  aie iaeue  che coicoi utoi  o  emeoicu   acuecy aie  uppooc  cheio oinoiin 
 choeaoey aie poo e  ioiae actiicys  On a space available basis, emeritus faculty may occupy 
 haoee office  pace ohei chey aoe actieey einanee ii oinoiin ceachiin, oe eaoch, pu eicatoi, 
or service to the University.  A  inimeic o  a poiiace office co ai emeoicu  poo e  oo must be 
approved by the Provost as ai exceptoi co poeicy aie  houee  e  a ee oi a eeiee o  actiicy 
comparable to that of a full-tme  acuecy mem eos   eai  mu c ceot y aiiuaeey co che Pooio c 
chac che a  inimeic o  office  co emeoicu   acuecy ii cheio  chooe oiee meec che coiceoia a oies  
The Provost  houee oeiieo aee  acuecy emeoicu  office a  inimeic  each yeaos 

Current Conditions 

It is currently difficult to find one vacant office on the campus that is available for reassignment, 
thus hampering the mission of the university.  In addition, some key off-campus leases will end 
over the next five years.  A comprehensive review of office and administrative space is needed 
to ensure effective allocation and to plan for future needs. 

Recommendations 

1s The Provost should adopt and publish the standards and principles outlined above. 

2s Mhe Vice Poe ieeic  oo Aemiii coatoi  houee uieeocare a campu -oiee  cuey o  office aie 
aemiii coatie  pace u iin che  caieaoe  aie poiicipee  ii chi  oepoocs  Mhe noae i  co  oee 
up space to accommodate growth and emerging priooite  ii che  hooc ceom, aie co 
develop a long-term plan.  The study should be completed within one year.  
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Outdoor Spaces 

Campus outdoor space is also a coitcae uiiieo icy oe ouoce and is a component of Rice’s 
oeconiitoi by the Princeton Review as having the ium eo 1 oairiin  oo Best Quality of Life.  
Changes to the use of exterior space can impact the learning and working experience and can 
possibly impact sustainability, storm water managemeic, eia ieicy, aie coaffics 

It is not unusual for various campu  coi tcueic  co request use of exterior campus spaces for a 
permanent or semi-permanent need.  These requests include the use of outdoor space for 
oe eaoch oo oe eaoch eeuipmeic, che eeieeopmeic o   eatin oo peaia aoea   oo a  pecific 
eepaocmeic oo  uictoi, che u e o  paoriin oo paiee aoea   oo  cooane o  iehicee /coaieeo /oaceo 
coaf, and the enhancement of a eocatoi  oo social actiite  iiceueiin pato  oo  eatins 

The management of all campus outdoor space is delegated to the Vice President for 
Aemiii coatoi.  Facieite , Einiieeoiin aie Peaiiiin  acieicaces the process of requests for semi-
permanent or permanent changes of use of exterior campus space.  Requests should be made 
through the appropriate Dean or Vice President overseeing the department or school from 
which the request originates.  Whei che oeeue c i   pecificaeey oeeacee co ai acaeemic/oe eaoch 
actiicy, che oeeue c mu c ae o  e  u mitee co che Pooio cs 

Recommendations 

1. The Vice President for Administration should adopt and publish the process and practices 
outlined above.
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Rc AyEsi icyCoasvdcr ivoas 

Rice has not addressed the strategic use of property, adjacent or close to the campus.  
Investments in real estate have been made and managed through the university’s endowment.  
However, an iiheoeic coiflicc exi c   ecoeei che cooe mi  ioi o  che eieoomeic co maximiie 
returns and other mission-centered real estate strategies that may be of importance to Rice. 

Rc AyEsi icyCh AAcagcs  iyRvccyUavicrsvit 

PROPERTIES SITTING FALLOW AND NOT PRODUCING RETURNS FOR RICE 

Seieoae atempc  haie  eei maee co coi ieeo aeceoiatie eeieeopmeic  coacegies for the 
poopeocy aejaceic co Goeei oiaos  No atempc ha  yec  eei maee co peai oo eeieeop che 
property at Travis and University.  Mhe e poopeote , held by the endowment, incur costs with 
io off etin oeieiue. 

NOT HAVING A STRATEGY OR BEING NIMBLE ENOUGH TO REACT TO MARKET OPPORTUNITIES 

Over the past two years,  eieoae poopeote  oichii choee miee  o  che campu  (esns, Sheee 
campu , Exxoi campu , poopeocy ii Rice Vieeane) became available but Rice did not have a 
process and capability to determine hoo oo i  che e poopeote   houee  e puo uee. 

TAKING A ONE HUNDRED YEAR VIEW OF THE CAMPUS AND ADJACENT LAND 

While careful planning will allow Rice to meet its needs, primarily on campus, for the next few 
decades, the university will be faced with the need to expand elsewhere over the longer term. 

CHANGING ACADEMIC ASPIRATIONS AND PLANS 

Rice’s academic strategy is now reaching deeply into the Texas Medical Center, the Museum 
District, and into the Houston corporate environment.  Mhi  actiicy is limited in some on-
campus Rice  uieeiin   y “ ae u e” ee iniatoi   oo iaoiou  eenae aie cax oea oi . 

FUNCTIONS THAT WOULD BE BETTER PLACED OFF-CAMPUS 

Rice ha , ac iaoiou  tme , considered coeatin off-campus housing, parking, retail, and a hotel 
and conference center.  However, Rice does not have ai ii tcutoiae capa ieicy co eeieeop a 
real estate  coaceny, euicrey aiaeyie oppoocuiite  a  chey aoi e, aie execuce a coai actois  

Recommendations 

1. FE&P and the Vice President for Investments should conduct a workshop to determine the 
mission and goals of a real estate strategy and then oecommeie che oonaiiiatoi, 
management, and governance structures to support that mission and those goals.  
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Immediate Next Steps 

The task force recommends the followinn iexc  cep   oo impeemeitin chi  oepooc: 

 Mhe ca r  ooce oepooc oepoe eic  a  iniificaic chaine ii che oay  pace i  maianee ac Rices  
The report should be widely circulated for comment, both to improve the document and 
to inform the campus community of the proposed changes.  The eoaf oepooc should be 
presented to the Dean’s Council, the Faculty Senate and the Administrators’ Forum. 

 Mhe Pooio c  houee a  ini oe poi i ieicy  oo impeemeicatoi o  each oecommeieatoi to 
 pecific iieiiieuae  oich ai appoopoiace tmeeiies 

 The Uiiieo icy Space Commitee  houee  e formally established. 

 Mhe  eiioo  pace peaiiiin po itoi oichii Facieite  Einiieeoiin & Peaiiiin should be 
expaieee  oom 0s5 FME co  uee tmes 

 A ‘space’ website should be created which delineates the space standards, processes, and 
poactce  o  che uiiieo icys 

 The Integrated Resource and Land-Use Planning process should incorporate components 
and principles from this study. 

 Mhe Vice Poe ieeic  oo Aemiii coatoi  houee uieeocare a campu -oiee  cuey o  office aie 
aemiii coatie  pace u iin che  caieaoe  aie poiicipee  ii chi  oepoocs  Mhe noae i  co  oee 
up space to accommodate growth and emeoniin poiooite  ii che  hooc ceom, and to 
develop a long-term plan. 

 Conduct a workshop to consider the development of a university oeae e cace eitcy. 
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Lyn Ragsdale  Dean, School of Social Sciences 

Bart Sinclair  Associate Dean, Brown School of Engineering 
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